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Tom tit:

Gan hai nam sau dai dich COVID-19 bung phét ¢ Viét Nam, nhiéu linh vuc da c6 nhitng bién chuyén 16n vé
nhu cau nhan lre nhu nhan thic tinh cip bach vé nhan luc cho nganh y té, hay nhan thic quan trong vé nhan
luc cho nganh cdng nghé thdng tin khi d6 thi bi phong toéa, viéc mua sam va giao tiép cua ngudi dan chu yéu
qua Internet. Nhan thirc vé ngudn nhan luc nganh Logistics chét luong cao ciing nhu vay, khi nganh dam bao
lru théng hang hda, véc xin dén véi nguoi dan trong va sau dai dich kip thoi, qua d6 6 nhiéu thay doi 16n khi
Viét Nam da tham gia cac hiép dinh thwong mai ty do méi, chuyén déi sb, e-commerce, cdng nghé mang 4G,
5G,... Nhitng su kién va cac xu huéng méi khién cho nhu cau nhan luc logistics c6 sy thay doi l6n ca vé s6
luong va chét lugng. Bai béo cho thay tac dong cia COVID-19 trong thoi gian qua dén nganh Logistics, thuc
trang nganh sau dai dich va nhu cau ngudn nhan luc logistics da c6 nhitng thay déi nhu thé nao.

Tir khéa: Ngudon nhan luc logistics; Hau COVID-19.
Abstract:

After nearly two years of the COVID-19 outbreak in Vietham, many industries and fields have had great
changes in human resource demand such as the urgent awareness of human resources for the health sector in
the face of the number of cases COVID peaks in 2020 or the important awareness of human resources for the
information technology industry when the city is locked down, the shopping and communication of people are
mainly through the Internet and electronic applications and awareness of resources So is the human resource
in the logistics industry, because it is an important industry, maintaining the circulation of goods, essentials,
and vaccines to people during the pandemic and after the COVID-19 pandemic, the logistics industry has had
many changes. Major events through prominent international events such as Vietnam's participation in free
trade agreements, digital transformation trends, e-commerce, 4G, 5G network technology, etc. These events
and new trends make the demand for logistics human resources have a great change in both quantity and
quality, so the article will help show readers how the impact of the COVID-19 epidemic in the past time on
the logistics industry, the status of the logistics industry after the pandemic and how the demand for logistics
human resources has changed.

Keywords: Logistics human resource; After COVID-19.

1. Gidi thiéu dong cira, 12.200 DN ngirng hoat dong va 4.100 DN
pha san. Riéng nganh Logistics, trugc dich COVID,
ca nude c6 hon 29.000 DN logistics, tinh riéng dia
ban Thanh phé H6 Chi Minh (TP.HCM) la 15.000
DN. Xét vé DN logistics chuyén nghiép, ca nuéc cé
dén 4.000, tinh riéng tai dia ban 1a 2.000 va 70% s
d6 tap trung 6 TPHCM va céc tinh [an can. Tuy nhién
quy md phan 16n, 90% DN cé muc vén dudi 10 ty

Sau khi dai dich COVID-19 buing phat toan cau, tinh
hinh kinh té, tai chinh cua nhiéu doanh nghiép (DN),
trong d6 c¢6 Viét Nam & tit ca cac linh vuc, bj anh
huang nghiém trong. Theo bao céo cia Bo Ké hoach
va Pau tu, trong quy 1/2020, ca nudc c6 hon 34.900
DN rut khoi thi truong, trong d6 18.600 DN tam thoi
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ddng (thap hon muc vén ding ky binh quan cia DN
ca nuoc), 1% c6 muc von trén 100 ty ddng, 1% co
muc vén tir 50 dén 100 ty dong, 3% c6 mirc von tir 20
dén 50 ty d¢ong va 5% c6 muc von tir 10 dén 20 ty
dong. Khoang 2.000 DN logistics 1a cong ty trach
nhiém hiru han mot thanh vién. C6 thé thiy, TP.HCM
1a trung tdm thuong mai xuat nhap khau va logistics
s6i noi nhat ca nuéc nén thu hat sé lugng 16n DN
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logistics trong nude va dau tu nudc ngodi, nhung
phan l6n cac DN la quy md nho, chat lugng ngudn
nhan lyc yéu. Do d6, khi dich COVID-19 dién ra tir
nam 2019 kéo dai dén thang 10 nam 2021 da khién
cho thi truong logistics ¢ dia ban TP.HCM bi anh
huong nghiém trong, cac DN logistics vira va nho bi
thiét hai va giai thé rat nhiéu, c6 thé phan tich qua hai
giai doan nam 2020 va nam 2021 (hinh 1 va hinh 2).
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Hinh 1. Ty 1¢ phan % DN chiu tac dong nang né boi dich COVID-19.
Ngudn. Béo céo Kiém toan Nha nudc 2021 (Kiém toan Nha nudc).

Trong Bao cao “Tac dong cua dich bénh COVID-19
dbi v6i doanh nghiép Viét Nam - M6t s phat hién
chinh tir diéu tra doanh nghiép nim 2020” do Phong
Thuong mai va Cong nghiép Viét Nam (VCCI) phdi
hop v&i Ngan hang Thé gioi (WB) tai Viét Nam cho
biét hau nhu tat ca nhitng nganh san xuit san pham
hitu hinh tir dién tr may méc, thuc pham, hoa chét,
khoang san déu bi tac dong rat lon, hon 80%, trong
d6, c6 mang dich vu khéc bao gom dich vy van tai noi
riéng va dich vu logistics n6i chung véi hon 81% DN
bi tac dong niang né bai dai dich nay.

Theo s liéu ciia Tong cuc Thong ké thang 9 nim
2020, ca nuéc ¢6 10,3 nghin DN thanh 1ap méi véi s6
vén dang ky 1a 203,3 nghin ty dong va sb lao dong
dang ky 1a 83 nghin lao dong, giam 23,1% vé sb
doanh nghiép, giam 29,6% Vvé vén dang ky va giam
13,8% Vé s6 lao dong thang trudc. Trong thang 9 nam
2020, s6 lwong DN van tai kho bai dugc thanh 1ap moi
giam 5,3% so véi cung ky nam ngoai (dat 4.033
doanh nghiép, thip hon muc giam chung cua tit ca
céc nganh). Tir dau nim dén hét thang 9 nam 2020,
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cling c¢6 485 DN van tai, kho bai nudc ta da hoan tat
tha tuc giai thé [1]. Nhiéu DN logistics vira va nho
nam bén bd vuc phé san, nhiéu lao dong bi mat viéc
néu dai dich kéo dai thém (hinh 2).

Qua nam 2021, khi dich COVID duoc kiém soat,
Viét Nam tré vé trang thai binh thuong méi, nén kinh
té budc vao giai doan phuc hdi, qua dé logistics “bat
tin hiéu” hoat dong tro lai. Theo bao céo logistics Viét
Nam nidm 2021 ctia B Cong thuong, ty 1¢ sé6 DN
trong linh vuc van tai, kho bai dang ky thanh 1ap méi
so véi tong s6 DN ca nude van con kha khiém tén,
chi chiém khoang 4,08% vai s6 vén chiém 1,88% va
s6 lao dong chiém 3,04%. Diéu nay cho thiy quy md
vén ciia cac DN trong nganh van con han ché. Trong
9 thang nam 2021, c6 2.509 DN vén tai kho béi phai
tam ngurng hoat dong, tang 14,1% so véi cung Ky nam
2020 va chiém 5,56% tong s6 DN tam nging hoat
dong cua ca nude. Ddng thoi, c6 571 s6 DN hoan tat
thii tuc giai thé, tang 17,7% so voi cling Ky ndm 2020,
chiém 4,46% tong sé DN giai thé cua ca nudc. Hién
nay, DN logistics Viét Nam chiém ty trong lon,
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khoang 95%, nhung cac van phai ddi mat véi sy canh
tranh gay gét tir cac DN logistics nuéc ngoai do phan
I6n 1a cac DN nho va siéu nho cung cép céc dich vu
chua c6 gia tri gia tang cao, vi vay doanh thu cua cac
DN logistics nudc ngoai ludn chiém thi phan cao hon
[2]. Nganh dich vu logistics Viét Nam ciing chiu tac
dong cia khoang hon 30 DN cung cap logistics xuyén
qudc gia co quan hé mat thiét voi cac chu hang va
hang tau bién I6n cua thé gisi. Nhu cau qudc té giam
sUt dan dén viéc don hang xuat khau giam, nhiéu cong
ty phai cit giam lao dong. Vi vay, DN dich vu
logistics bi anh huéng. Pay 1a mot dac diém ndi bat
khién nganh dich vu logistics thé gioi va Viét Nam da
va dang chiu tac dong.

DN TU NHAN

SXCB May mac (97)
Théng tin. truyén théng (96)
SXSP thiét bi dién (94)

SX xe ¢d dong co (93)

Gido duc Y té. lao doéng (92)
SXCB db da (90)

SXCB gb (90)

SXCB khac (90)

SXCB Dét (89)

SXSP giwdomg ti. ban ghé (89)
SXSP dién tir. may tinh (89)
SXCB kim loai co ban (88)
Béan budn. ban 1é (88)

SXCB gidy (88)

SXCB kim loai duic san & (88)
Hanh chinh. DV hé tro (88)
Tai chinh. bao hiém (88)

SXCB thirc pham (86)

SXSP may moc (86)

SX phan phéi dién. khi dét (86)
Xy dung (85)

SXCB cao su. nhua (84)

Nong nghiép. thuy san (84)
SXCB hoa chét (82)
Dich vu khac (81)
Khai khoang (80)
Bat dong san (76)
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Mic du tinh hinh dai dich d4 khién cho nhiéu DN
logistics c6 sy anh huong it nhiéu, nhung nhin chung
nhu cau ngudn nhan lyc logistics con rat 1on trong dai
han sau khi ca nuéc tré vé trang thai binh thuong mai.
Tuy vay tiéu chi tuyén dung ngudn nhan lyc logistics
da c6 nhiéu sy thay doi dé cd thé thich nghi vai nhiing
bién dong cua thi truong logistic trong thoi ky hoi
nhap sau rong (Viét Nam da ky két thanh cong cac
hi¢p dinh thuong mai ty do trong nam 2021 — 2022
vira qua nhu EVFTA, CPTPP) va nhitng bién cé thién
tai tham hoa nhu dai dich Covid vira qua trong d6 ¢6
TP.HCM.
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Hinh 2. Muc d6 anh hudng cua dich COVID-19 d6i véi cac DN logistics.
Nguon. Bao cdo Kiém toan Nha nuéc 2021 (Kiém toan Nha nudc).

2. Co s& ly thuyét va phuwong phap nghién ciru
2.1. Co s ly thuyét

¢ Khai niém va vai tro cua linh vuc logistics

Linh vuec logistics 1a mot loai hinh kinh doanh su phat
trién manh mé& ¢ Viét Nam trong vai thap nién gan
day voi muc tiéu 1a qué trinh t6i wu hoa vi tri, luu trix,
chu chuyén cac ngudn tai nguyén thudc yéu té du
vao (nguyén liu may mac, thiét bi, nhan lyc,..) tir
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diém xuét phét caa nha cung cap dau tién, qua nha san
Xuét va cac kénh phan phéi dén nguoi tiéu dung cudi
cling, cting dong théng tin qua cac hoat dong kinh té
[3]. Can ctr vao Diéu 233, Luat Thuong mai 2005 c6
néu rd dich vu logistics la hoat dong thuong mai, theo
d6 thuong nhan t6 chuc thuc hién moét hodc nhiéu
cong viéc bao gdm nhan hang, van chuyén, luu kho,
Iuru bai, 1am tha tuc hai quan, cac tha tuc gidy to khac,
tu van khach hang, dong goi bao bi, ghi ky ma hiéu,
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giao hang hoic céc dich vu khac c6 lién quan dén
hang hoa theo thoa thuan vai khach hang dé huang
thu lao. Logistics 1a mot nganh céng nghiép quan
trong tao ra gia tri gia tang cho nén kinh té, san pham
ctia nganh 1a san pham dich vu, do d6, c6 nhiéu khéc
biét so v6i san pham tiéu dung hitu hinh. Trong viéc
hoat dong kinh té quéc té, logistics 1a cong cu lién két
céc hoat dong trong chudi gia tri toan cau, dam bao
hoat dong san xuat kinh doanh dat hiéu qua cao va
g6p phan mé rong thi truong kinh doanh quéc té. Hé
thong logistics ¢6 tac dung nhu mot chiéc cau ndi dua
hang héa dén cac thi trudng méi theo diing yéu cau
vé thoi gian va dia diém dat ra. Nho do, cac nha san
xuat kinh doanh c6 thé chiém linh thj truong cho san
pham cua minh, dong thoi thi treang kinh doanh quéc
té ciing dwoc mé rong va phat trién. Mt khac, cac
giao dich quéc té can phai sir dung nhiéu loai gidy to,
chang thuc rudm ra, 1am tiéu ton chi phi. Do do, su
phat trién cua logistics tao ra cudc cach mang vé van
tai va dich vu, déng thoi chi phi, gidy to tai liéu trong
qua trinh luan chuyén hang hoa ciing dugc giam thiéu,
cac qudc gia xich lai gan nhau hon trong hoat dong
san xuat va luu thong [4].

Dbi v6i nén kinh té qubc dan, logistics 1a mot
thanh t6 quan trong dong gop vao GDP, né tac dong
ti ty gia xuat nhap khiu, muc I4i suat ngan hang,
nang suat lao dong, gia ning lugng va cac linh vuc
khéc cuia nén kinh té. Hién nay, & cac nude phét trién
nhu Nhat, My, chi phi logistics chiém 10% - 13%
GDP; d6i véi nhitng nudc dang phat trién khoang
15% - 20% GDP, Viét Nam la 25% GDP, véi nuéc
kém phat trién ty 1& nay c6 thé 1én dén hon 30% GDP
[5]. C6 thé thay chi phi logistics chiém mot khoan
khéng nho ddi vai nén kinh té, no tac dong va chiu
tac dong bai cac hoat dong kinh té khac. Mot khi
logistics dugc phat trién 1am giam chi phi, dam bao
vé thoi gian va chat lugng cho céc hoat dong kinh té
khac.

Con dbi véi DN, dich vu logistics gitp giai quyét
hiéu qua cac yéu té dau vao va dau ra ciia DN bang
céch tdi wu hoa viéc van chuyén nguyén vat liéu, hang
héa dich vy, ban thanh phdm, nang cao hiéu qua quan
ly, giam chi phi trong qua trinh san xuat va phan phoi
hang hoa, tang kha nang canh tranh cta doanh nghiép,
dong thoi tao loi thé vé thoi gian dia diém viéc phan
phdi tiéu thu san pham trong diéu kién thi trudng tiéu
thu va ngudn cung ngay cang cach xa vé mat dia ly
Vv6i xu huéng toan cau héa hién nay. Ngoai ra, dich
vu logistics con gidp DN van tai hang hoéa va cung
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cap dich vu cho khach hang mét cach hiéu qua va
nhanh chéng. Viéc xay dung cac giai phap toi uu vé
luu trit, van Chuyén, thu mua... va phat trién hé théng
thdng tin hién dai tro thanh diéu kién tét dé dua hang
hoa dén khach hang trong thoi gian ngan nhat. Cudi
cling, viéc phat trién hé thong logistics hiéu qua tao
ra loi thé canh tranh cho cac cong ty san xuat va kinh
doanh bang cach ban hang héa véi chi phi thap hon,
danh tiéng cua cong ty ciing duoc cang ¢b thong qua
viéc cung cap dich vu tét hon va toan dién hon cho
khach hang.

e C4c nguon nhan luc chinh trong nganh Logistics

V¢ khia canh nhan luc logistics tai cac DN (bao gom
ca DN dich vu logistics va DN san xuat thuong mai)
duoc chia thanh 04 loai hinh co ban bao gom:

(i) Nhan sy quan tri - diéu hanh 1a nha quan tri cap
cao tai cac DN dich vu logistics nhu giam ddc didu
hanh, giam ddc kinh doanh, giam ddc van hanh, giam
dbc cong nghé, nhan sy, tai chinh,... hoic nha quan tri
tai cac phong ban lién quan dén logistics ¢ cac DN
san xuat thwong mai nhu truéng phong logistics/quan
ly chudi cung tng, trudng phong xuit nhap khau,
truong phong vat tu/mua hang, giam doc trung tam
phan phéi,...;

(ii) Nhan sy diéu phdi - gidm sat 1a nha lanh dao
cap trung thuc hién cac chirc nang nhu: Quan ly kinh
doanh, quan ly dich vu khach hang, quan ly/giam sat
kho hang, diéu hanh xép d& hang hoa, diéu phdi van
tai, quan ly cong nghé,...;

(iii) Nhan vién hanh chinh - vin phong bao gdm
nhan vién hanh chinh phép ly, khai bao hai quan, nhan
vién chung tur, nhan vién dich vu khach hang, nhéan
vién kinh doanh, nhan vién céng nghé théng tin
logistics, nhan vién phan tich dir liéu,...;

(iv) Nhan vién ky thuat - nghiép vu hién truong
bao gém nhan vién van hanh kho (kiém dém, xép dg,
soan hang, giao nhan,...), nhan vién dong goi va dan
nhan hang hoa, nhan vién xép d& hang hoa (lai cau,
xe nang, xe kéo trong kho bdi,...), nhan vién diéu
khién phwong tién van tai (lai xe tai, xe container),
nhan vién giao nhan tong.

e Nhan t anh huong dén bién dong nhu cau ngudn
nhan luc

Yéu té bén ngoai

Cac yéu t bén ngoai thuong 1a cac yéu td kho
kiém soat. Ching ta chi c6 thé dwa ra cac phuong 4n
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khic phuc dé giam thiéu rui ro. Céac yéu té nay bao
gom:

Tinh trang nén kinh té. Pay 1a yéu t6 anh huong
rat nhiéu dén nhu cau nhan lyc. Cu thé, néu nén kinh
té bi khung hoang, nhu cau tuyén dung s& giam.

Thé ché chinh tri va thay d6i phap luat: Chinh tri
va phép luat tai tirng qudc gia quyét dinh truc tiép dén
phuong thirc san xuat kinh doanh tai doanh nghi¢p
trén 1anh tho qudc gia d6. Vi vay, chi can mot sy thay
d6i nho trong chinh tri va phap luat, cau nhan lyc s&
thay doi lap tic.

Cong nghé — Ky thuat phat trién: Mot trong céc
quy luat caa thé gigi 1a phét trién. Nhitng nha 1anh dao
ludn dé ra nhiém vy lam nhanh va nhiéu hon, nhung
it ton chi phi. Vi nén cong nghé k¥ thuat phat trién,
biéu hién vé cau nhan luc chinh 1a su thiéu hut nhan
su chét lwogng cao. Va boi su thay thé cia may méc
thiét bi dan dén tinh trang thura s6 luong nguoi lao
dong tay nghé thap.

Su canh tranh trong khu vuc va thé giéi. Chang
han ¢ thé thay, tir cubi nam 2015, hoi nghi AEC duoc
thanh 1ap va tao nén su chuyén dich nguon nhan luc
manh m& trong khu vuc. Bén canh co héi luan chuyén
nhan su sang cac nudc ban, cling gap thach thuc vai
su Canh tranh trong nudc.

Tiéu chuan cong viéc thay dbi: Nguyén nhan
thuong 12 do yéu cau caa bén mua vé viéc cit giam
chi phi, hodc thay doi thiét ké, thanh phan cua san
pham. Vi vay lugng cong viéc cd thé ting thém (can
nhiéu lao dong hon) hoac bi cit giam (can cat giam
nhan suy).

Yéu to bén trong

Ngudi lao dong ludn 1a ngudn lye tac dong truc
tiép dén két qua kinh doanh cua doanh nghiép. Va day
ciing 1a mdi quan hé hai chiéu. Sau khi xac dinh dugc
muc tiéu kinh doanh ky vong trong ting thoi diém,
cac nha quan tri s& xay dung cac chién lugc va xac
dinh khéi luong cong viéc can thiét can thuc hién.
Cau nhan luc phan 16n s& phu thudc vao sé luong viéc
lam trén.

Co c4u té chtrc thuong duoc quan tAm hon tai cac
doanh nghiép cé quy md 16n: Nguyén nhan dén tir su
bién dong trong nhan su. Vi vay, du bao nhu cau nhan
luc 12 nhiém vu can thuc hién vaéi do chinh xac cao
nham can dbi co cau trong t6 chirc. Tir d6 han ché
duoc nhiéu rai ro, tén thit trong doanh nghiép. Tuy
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nhién, tai cac td chirc c6 quy md nhé, du bao cau nhan
luc van quan trong khong kém. Cong tac quan ly va
xay dung d6i ngii dé phat trién c6 thé thuc hién tot
hon néu du bao chinh xac.

Dinh mirc lao déng dugc hiéu co ban 1a xay dung
thang mtrc d6 cong viéc hién co6 trong doanh nghiép
va xac dinh cho ting céng viéc hién dang thudc mac
dd nao.

M ta cong viéc thé hién duoc nhiing ky vong caa
nha quan ly dbi véi nguoi lao dong. Thong qua do,
nha quan Iy va ca nguoi lao dong xac dinh dwoc sb
luong, tinh chat caa cdng viéc, quyén va trach nhiém
dbi véi cong viéc do.

2.2. Phuong phap nghién ctiru

Pé trinh bay va phan tich vé nhimg tac dong cua dich
COVID-19 dén thyc trang ngudn nhan lc logistics &
TP.HCM, t4c gia tham khao chua yéu ngudn thdng tin
thir cap thu thap tir c&c tai liéu sach, tap chi va céc bai
bao cao khoa hoc chuyén dé gom Béao céo Logistics
Viét Nam 2020 — 2021 (Bé Cong Thuong), Tap chi
Vietnam Logistics Review (Hi¢p hoi Doanh nghi¢p
Dich vu Logistics Viét Nam (VLA)), thdng qua viéc
t6ng hop va phan tich két qua khao sat nhu cau chat
lwong ngudn nhan lyc logistics cua cac DN logistics,
bai bao duc két cac van dé chat luong, sb lwong nguon
nhan luc dugc cac DN dang rit quan tdm, chd trong
trong linh vyc Logistics.

3. Thuc trang nhu ciu nguén nhan luc logsitcs &
TP.HCM sau dai dich COVID-19

3.1. Thuc trang nganh Logistics sau dai dich

Hon mét nam vira qua méc du dai dich COVID da tac
dong manh mé dén hoat dong luu thong va san xuat
trong nudc tri tré, dinh dén, chudi cung tng bi ngat
quang theo bdo cdo cua VLA: Khoang 15% DN
logisitics bi giam 50% doanh thu so véi nam 2019,
hon 50% DN giam sé luong dich vy logistics trong
nuée va québc té tir 10% dén 30% so voi cling Ky nam
ngodi, két qua la mot lugng I6n nguon nhan luc
logistic that nghiép trong thoi gian gidn cach, phai
nghi viéc, chuyén viéc sau dich hozc chap nhan ¢ lai
cdng ty v&i muc lwong rat thip trong thoi gian do.
Tuy nhién, xét vé mat dai han muc tiéu phat trién
nganh Logistics van la mot diéu cap thiét, do do trong
nam 2021, ngay khi budc vao giai doan binh thuong
mai, mot sb trung tam logistics hién dai, 4p dung cong
nghé tién tién va duoc tiéu chuén hoa di di vao hoat
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dong, gép phan giam ganh niang co sé ha tang
logistics:

e Xu huéng tap trung dau tu trung tam logistics,
kho van tiép tuc phét trién sau dai dich: Xu thé vé kho
hang véi chirc ning trung tim phan phdi logistics phat
trién manh mot s6 kho hoa chat mai, hién dai, dap tng
du céc tiéu chuan vé an toan chay nd, an toan lao
dong,...dugc xay dung va da dua vao hoat dong, dam
bao an toan cho cong tac luu trir va sir dung hoa chat
ngay mot tang cao nhu Kho hoa chit ASG Yén Phong
(Bic Ninh), Kho héa chat, MVG Hai Phong hay Kho
hoa chat Tra-SAS Dong Nai, Trung tim Kho van da
ning DAMCO ¢ tinh Binh Dwong véi tong s6 von
trén 4 triéu d6 la My cho giai doan 1 cia DAMCO
(Singapore), Trung tdm Tiép van Yusen Logistics
Tan Pong (21,000 m?, tinh Binh Duong) dua vao van
hanh tai thoi diém dau thang 4 nim 2021, ICD Qué
V6 (tinh Hai Duong) chinh thac van hanh dau nim
2021. Sau dai dich, nhiéu dy an 16n vé trung tam
logistics dugc trién khai nhu du an Trung tam
Logistics Bic Trung b tai khu kinh té Nghi Son, du
an Trung tdm Logistics ECPVN Binh Duong 2,
Trung tdm Logistics Vinatrans Pa Nang, Trung tam
Logistics ICD Vinh Phtc. [1]

e Xu huéng dau tu cac trung tim hoan tit don hang
(fulfillment) cho nganh thuong mai dién tir: Sy phéat
trién bung né cua thuong mai dién tor (TMDT) cu thé
la B2C, c6 thé thiy cac hoat dong e-logistics da tro
nén rat quan trong trong nhitng nim gan day voi
nhirng cai tén I6n nhu Shopee, Lazada hay Tiki,
Sendo di tao ra nhu cau lén ddi vai giao hang ching
cudi va cac trung tam logistics chuyén thyc hién chuc
nang chia chon, phan tach don hang. Theo SSI, trong
05 nam qua (2016 - 2020), quy md thi truong thuong
mai dién tir Viét Nam da ghi nhan tc do tang truong
hang ndm kép (CAGR) 14 25%, dua quy mo thi truong
nay tang gap ba lan Ién 12 ty USD trong nam 2020.
Thoi diém dich COVID da thiic ddy ngudi tiéu ding
sir dung mua sam tryuc tuyén thudong xuyén hon bao
gio hét va tir d6 nhan thiy duoc tim quan trong cua
TMBDT trong thoi diém gidn cach toan xa hoi. Nhiing
du &n 16n phai ké dén bao gom: Trung thm khai thac
chia chon hang héa Vin Giang - Nhit Tin Logistics
(20.000 m? +), hé thdng chia chon tu dong tai trung
tdm van chuyén va kho van mién Trung dat tai Khu
Cong nghiép Hoa Khanh m¢ rong (thanh phd Pa
Néng) thugc Tong Cong ty Buu dién Viét Nam; trung
tam chia chon cta BEST Inc. dugc xay dung trén dién
tich gan 40.000 m? & Khu cng nghiép Tan Ph Trung
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(huyén Cu Chi, TP.HCM) v&i vén dau tu hon 8 triéu
USD. Hién nay dién hinh nhét vé trung tam logistics
hién dai m&i nhat dugc van hanh tir dich COVID vira
qua tai mién Nam Ia trung tam logistics mién Nam tu
dong tru sé tai Quan 12, TP.HCM, di vao hoat déng
la thang 1 nim 2021; tryc thuoc Tong Cong ty Co6
phan Buu chinh Viettel — Viettel Post. Trung tam
logistics mién Nam duoc tng dung nhiéu cong nghé
tan tién trong van hanh va giam sét véi hai trung tam
chinh Ia trung tdm chia chon va trung tam fulfillment
(trung tam hoan tat don hang).

e Sy ra doi cua nhiéu du 4n xay dung cac trung
tdm hoan tat don hang danh cho TMPT sé thiic day
nhu cau tuyén dung nhan sy rat I6n & cac vi tri quan
1y luu kho; quan ly don hang; thuc hién giao hang tai
dia chi cua nguoi mua va nhan vién quan ly, 1ap trinh
cdng nghé thdng tin c6 kién thirc vé logistics.

e Tinh trang hoat dong van tai quéc té va trong
nudc phuc hoi nhanh chong sau dai dich: Mac du chiu
nhiéu tac dong caa dich COVID-19 nhung khéi lugng
hang hda xuat nhap khau van tai bién qudc té ting
truong rat tét trong nim 2021. Theo théng ké cua Cuc
Hang hai Viét Nam, trong 9 thang dau nam 2021, tong
san lugng hang hoa théng qua cang bién Viét Nam
wéc dat 535,7 triéu tin, ting 3% so véi cing Ky nam
2020.

e Bén canh yéu t thiéu hut v& ngudn cung lao
dong van tai toan cau néi chung, chi phi van tai bién
van tiép tuc ting cao, gia cudc van tai thé gisi tang
cao kéo theo chi phi van tai bién cua Viét Nam ciing
bi day 1&n cao ky luc trong nam 2021. Vi dy, thoi diém
trudce lac leo thang, mirc cudce van tai trung binh cho
mot container 40 feet tir Viét Nam khoang 1.500 -
1.800 USD di dén cac cang bo Tay nuéc My, va
khoang 2.200 - 2.500 USD dé di dén cac cang chinh
phia bd Dong. Dén thang 9 nam 2021 da giit muc ky
luc 11.000 - 17.000 USD (cang chinh bd Tay); 18.000
- 22.000 USD (cho cac cang bo Bong). Nhin chung,
tinh dén nay, gia cudce di chau Au, chau My da gip 10
- 15 14n so véi trudc thoi diém khoi phat dich.

e \VV4n tai hang khong quéc té tir nam 2021 ting
tredng khoang 20% so véi nam 2020. Cac hang bay
nhu Vietnam Airlines, VietjetAir, Bamboo Airways
da chu dong chuyén may bay ché khéch sang cho
hang hoa va cho cac cong ty logistics thué lai nham
dap ing su phét trién nhanh cta thuong mai, nhét 1a
thuong mai dién tir xuyén bién giai.

e TOng Cong ty Puong sit Viét Nam ciing khai
thac cAc tuyén tau lién van, van chuyén hang hoa
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container qua Trung Qudc dé di dén Nga va mot sé
nudéc Lién minh chau Au (EU) c6 tan suat binh quén
bay ngay/chuyén vai cac mat hang cha yéu 1a dién tu,
dét may, noi that.

3.2. Thuc trang nhu cau ngudn nhan lec nganh
Logistics sau dai dich

Theo két qua khao sat nhu cau tuyén dung nhan luc
logistics [1] cho thdy, DN ¢6 nhu cau tuyén dung ddi
véi ca 04 loai hinh nhén lyc logistics, trong d6 nhu
cau tuyén dung ddi v6i nhan luc & bac tac nghiép
(nhén vién k¥ thuat - nghiép vu hién trueong va nhan

Nhén sy Quan tri — Piéu hanh

4,79%

Nhén sy Diéu phéi — Giam sat

7,83%

Nhan vién Hanh chinh — Van phong

Nhan vién Ky thuit— Nghiép vu hién treong

vién hanh chinh - van phong) cao hon so véi nhan luc
bac quan ly (hinh 3). Cu thé, mdi nam cac DN c6 nhu
cau tuyén dung thém trung binh khoang 24,41% nhan
vién ki thuat - nghiép vu hién truong so véi téng s6
nhan vién hién c6 cua DN. Nhu cau tuyén dung nhan
vién logistics hanh chinh - van phong tai cac DN ting
binh quan mdi nam khoang 16,66%. Ddi véi nhan sy
diéu phdi - giam sat va nhan sy quan tri - diéu hanh,
nhu cau tuyén dung ting binh quan mdi nim & mic
thip hon twong tng 12 7,83% va 4,79% chu yéu nham
muc dich bd sung cho nhitng nhan sy thoi viéc va mo
rong hoat dong kinh doanh caa doanh nghiép.

16,66%

24,41%

Hinh 3. Ty 1¢ nhan sy tuyén dung trung binh mot nam cta doanh nghiép [1].

Khi dugc hoi vé mirc do san cd cua cac loai hinh nhan
luc logistics trén thi truong lao dong, cac DN déu cho
biét & muc dudi trung binh (dudi 3 diém trén thang
diém 5). Piéu nay c6 nghia 1a DN gip khé khin ddi
Vi cong tac tuyén dung nhan lyc logistics. Trong do,
muc do san ¢ ctia nhan su quan tri - diéu hanh (hinh
4) duoc danh gia 1a thap nhat véi 2,25 diém (kh6
tuyén dung). Cac nhan su ¢ bac tc nghiép nhu nhan

Nhan sy Quan tri — Piéu hanh

Nhin sy Diéu phéi — Giam sat

Nhin vien Hanh chinh — Van phong

Nhin vien Ky thuit—Nghi¢p vu hién treong

vién ky thuat - nghiép vu hién truong va nhan vién
hanh chinh - vin phong c6 muc do san co trén thi
truong lao dong cao hon véi twong tng 2,98 va 2,89
diém. Murc d6 sin co trén thi truong lao dong cua
nhan su diéu phdi - giam sat logistics thap hon vai
2,81 diém (trong do: 1 = khong c6; 2 = mirc d6 san co
thip; 3 = mirc d6 san c6 trung binh; 4 = muc d6 sin
c6 cao; 5 = mirc do san co rat cao).

Hinh 4. Mirc do san c6 caa nhan luc logistics trén thi truong lao dong [1].
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Ngoai ra, két qua khao sat ciing phan &nh mirc d6 sin
c6 caa nhirng vi tri cong viéc cu thé thudc 04 loai hinh
nhan sy ké trén. Trong d6, d6i véi nhém nhan su ky
thuat - nghiép vu hién trudng, c&c vi tri cong viéc cua
nhan vién xép d& hang hoa va nhan vién van hanh kho
muc d6 sin co tuong d6i thap (2,80 va 2,94 diém) Cac
vi tri cbng viéc cua nhan vién céng nghé thdng tin

NV Giao nhin téng hop

NV Diéu khién PTVT

NV Dong goi & diannhan hang héa

NV Vin hanh kho

NV Xép do hang hoa

2,80

logistics (2,54 diém) va nhan vién phan tich dit liéu
(2,34 diém) thuoc nhém nhan sy hanh chinh - vin
phong ciing twong ddi khd tuyén dung (hinh 3) (trong
d6: 1 = khong co; 2 = mirc d6 san c6 thap; 3 = mic
dd san co trung binh; 4 = mic do san ¢ ¢6 cao; 5 =
muc do san co rat cao).

NV Chirng tit, DVKH
NV Kinh doanh
NV Khai bio hii quan

NV Hanh chinh Phap Iy

NV CNTT Logistics

NV Phin tich di li€u

Hinh 5. Mic do san ¢ caa nhan su logistics thugc nhdm Ky thuat - nghiép vu hién truong (bén tréi)
va nhém Hanh chinh — Van phong (bén phai) [1].

Tat ca c&c vi tri cong viéc trong 02 nhdm nhén su diéu
phéi - giam sat va nhan sy quan tri - diéu hanh déu c6
muc do san ¢ trén thi truong thap (hinh 5). Bac biét,
d6i vai vi tri quan tri cdng nghé va giam doc cong
nghé c6 mirc d6 san c6 thap nhat chi dat 2,58 va 1,75
diéu nay cho thay su kho khan khi tuyén dung nhiing
Quanly DVKH
=
Quén Iy Kinh doanh
I - o
Pidu phdi van tai
I s
Quénly va giam sat kho hang
I : ::
Piéu hanh xép do hang hoa
I .
Quénly Cong nghé
2,58

nhan sy nay trong bdi canh cach mang céng nghé 4.0
va chuyén d6i s6 trong linh vuc Logistics hién nay
(trong do6: 1 = khong c6; 2 = mirc d6 sin c6 thap; 3 =
mirc d6 san co trung binh; 4 = mitrc 46 san c6 cao; 5 =
muc do san c6 rat cao).

Giam doc Diéu hanh

Giam doc Tai chinh
Giam déc Céng nghé

NV Van hanh kho

Hinh 6. Muc dd sin cé ctia nhan sy logistics thudc nhom Diéu phdi giam sat (bén trai)
va nhém Quan tri - Bidu Hanh (bén phai) [1].

V& nhitng nguyén nhén co ban dan dén viéc kho tuyén
dung nhan luc logistics, cac DN da chi ra 03 nhém
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nguyén nhén tir ca phia thi truong lao dong, phia DN
va ca nguoi lao dong (hinh 6). Trong d6, nhém
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nguyén nhan tir phia ngudi lao déng c6 tac dong manh
nhét do khong dap tmg duoc yéu cau cua DN vé kién
thirc va ki nang chuyén mén (3,50 diém), thiéu dam
mé cong viéc (3,46), kha ning ngoai ngir han ché
(3,33), thiéu kinh nghiém lam viéc (3,33) va thiéu

chang chi nghé nghiép can thiét (2,84). Két qua khao
sat nay hoan toan phil hop véi nhitng dénh gia vé chat
luong nhan lyc logistics da trinh bay ¢ phan trén (Véi:
1 =khong tdc ddng; 2 = tac dong it; 3 = tac dong trung
binh; 4 = tac dong manh; 5 = tac d6ng rat manh).

Lao ding thiéu kién thireva ky nang chuyén mon G - <

Lao dgng hiéu dam mé congvice | :

Lao dgng bian chévé ki nang ngoai ngtrtron.. |

Lao dgng thiéu kinh nghiém abivoi vi v tuyén aung | ¢

Thiéu ngudn cung ng trén thi treong —— 3

Aptue congviee cao [ 7

Mircluong khong canh tranh v twong xim | ;2

Aptve it gin cao. | 20

Mo trudmg lam viéc anh hiréng aén sire khoe | —— 505

Yeu ciulao agng cam két i vice i a3t | - o:

Lao dfng thiéu chimg chinghé nghi¢p cin thiét |EEEEE— 254

Hinh 7. Mirc d6 tac dong caa cac yéu tb téi viéc kho tuyén dung nhan su logistics [1].

Céc nguyén nhan tir phia DN dan dén khd tuyén dung
nhan luc logistics bao gébm: DN tao ap luc cong viéc
va ap luc thoi gian cao cho tng vién dy tuyén (twong
(g 3,27 va 3,20 diém); mirc luong khong canh tranh,
khong tuong xung (3,26); mdi truong lam viéc anh
hudng dén sirc khoé (3,05); yéu cau lao dong cam két
lam viéc lau dai (3,01). Nguyén nhan tir viéc thiéu hut
ngudn cung tng nhan lyc logistics trén thi truong lao
dong ciing tac dong & mirc 3,32 diém.

Cin cir vao két qua khao sat tir B4o cao Logistics
2021 vé nhu cau tuyén dung nhan lyc logistics trong
3 nam qua, c6 thé uéc tinh mic tang truong nhan lyc
binh quén tai cac DN logistics Viét Nam khoang
7,5%; thap hon muc ting truéng chung cua nganh
14% - 16% do da loai trir kha nang ung dung cong
nghé ciing nhu nang cao hiéu qua quan ly cua céc
doanh nghiép. Nhu cau nhan lyc ciia cac DN Kinh
doanh dich vu logistics trong giai doan tir nam 2021
dén nam 2025 s& 1a 852.592 so véi con sé du bao
300.000 ngudi dén nam 2025 boi Trung tm Dy béo
nhu cau nhan lyc va Théng tin thi truong lao dong
TP.HCM (thang 6 nim 2018). Cho thiy con sb du bao
van khong ngimg ting du trai qua gan hai nim dai
dich, COVID-19 lam cho hoat déng logistic bi anh
huong rat nhiéu, cu thé véi sb liéu du bdo maéi nhat
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cho thdy nhu cau nhan lyc logistics ting gap 2,8 lan
Vi 50 56 liéu dy bao trude do duoc néu & trén.

4. Két luan

Thong qua nghién ciru khao sat DN vé nhu ciu ngudn
lyc logistics sau thoi diém dai dich COVID-19, két
qua khao sat cho thdy nganh logistics van c6 su ting
truong phuc hdi nhanh chéng sau dai dich nén nhu
cau vé ngudn nhan lyc 6 sy ting trudng cao hon voi
nhitng sb liéu du bao trudc. Va sau dai dich hau hét
céc DN déu gap kho khan trong viéc tuyén dung nhan
su ¢ nhitng vi tri thuoc nganh Logistics cu thé 13 vi tri
quan tri diéu hanh va diéu phdi giam sat c6 mic do
san sang thap nhét trong 04 nhom ngudn nhan lyc
dugc khao sat ¢ cac cong ty logistics, trong d6 nhom
quan tri diéu hanh ciing nhu nhém diéu phdi giam sat
déu c6 mot diém chung d6 1a nhu ciu nhan sy c6 trinh
do cong nghé thong tin va logistics rat 16n so Véi
nhiting vi tri cong viéc khéac.

Nhu vay, trdch nhiém dao tao cua céac truong dai
hoc, cao dang, trung cap nghé ¢ nganh Logistics phai
tiép tuc cap nhat nang cao chwong trinh dao tao nhiing
mon hoc ¢o lién quan tgi ing dung cdng nghé thdng
tin vao khai thac, van hanh cac phan mém trong linh
vuc Logistics dé dap eng nhu cau ngay cang cao cua
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cac doanh nghiép. Viéc thiéu kién thuc cong nghé
thong tin cling nhu k§ nang chuyén mon 1a hai trong
nhiéu yéu t6 khién cho DN khé tuyén dung nhét bén
canh céc yéu t6 khac nhu lao dong thiéu dam mé; su
han ché vé ngoai ngir hay thiéu kinh nghigm.
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