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TOM TAT

Trong nhitng ndm gan day, Hai Phong 1a dia phwong ndm trong s6 nhitng tinh/thanh
phd din d4u ca nwéc vé thu hit dau tw truc tiép nwdc ngoai. Ngudn vén dau tw truc tiép
nwéc ngoai cling 1a mot dong lwc quan trong cho ting trwdng kinh té, tao ra viéc lam va
On dinh x3 hoi. Phat trién dich vu logistics cho cic doanh nghiép d4u tuw trwc tiép nuwéc
ngoai, do do, c6 y nghia quan trong va cip thiét, ndm trong chién lwoc thu hit dau tw
cta thanh phd. Nghién cru nay hé théng héa co s& ly ludn vé cac yéu t6 tic dong dén
phat trién dich vu logistics, trwdc khi st dung phwong phap chuyén gia dé xac minh
cling nhw 1am rd thém cac yéu té tac dong. Khudén kho phap 1y vé logistics, co s& ha ting
van tai kho bii, dao tao ngudn nhan luc logistics, trinh dé cong nghé va nang lwc cta cac
doanh nghiép dich vu logistics 1a nhirng yéu t6 can chd trong cai thién.

Keywords:

Logistics services
Foreign Direct
Investment
Haiphong
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ABSTRACT

In recent years, Hai Phong has been among the leading provinces and cities in Vietnam
in attracting foreign direct investment (FDI). FDI capital is also a key driver of economic
growth, job creation, and social stability. Therefore, developing logistics services for FDI
enterprises is of great significance and urgency, forming a part of the city's investment
attraction strategy. This study systematizes the theoretical foundation regarding the
factors influencing the development of logistics services, before applying expert method
to verify and clarify these influencing factors. Statistical data will be collected and
analyzed to assess the current status of these factors, serving as a basis for discussing
potential solutions. The legal framework for logistics, transportation and warehousing
infrastructure, logistics human resource training, technological capabilities, and the
capacity of logistics service providers are among the key factors that need focused
improvement.
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1. bat vin deé

Trong nhitng ndm gin diy, Hai Phong la dia
phuwong nam trong s6 nhitng tinh/thanh phd
dan dau ca nwdc vé thu hut dau tw truc tiép
nwéc ngoai. Nguon von dau tw truc ti€p nwéce
ngoai cling la mét dong luc quan trong cho
tang truedng kinh té, tao ra viéc lam va 6n dinh
x4 héi. Chud trwong thu hut dau tw cta thanh
pho ciing tip trung vao cac tp doan 1ém, c6
cong nghé hién dai va cac linh vuc san xuit
than thién véi moi treong. Phat trién dich vu
logistics cho cac doanh nghiép diu tw truc ti€p
nuwdc ngoai, do do, cé y nghia quan trong va
c4p thiét, nam trong chién lwoc thu hut dau tw
cta thanh phé. Nghién cru nay sé hé théng
héa co s& ly ludn vé cac yéu td tac déng dén
phat trién dich vu logistics, ddc biét nhin
manh téi dich vu logistics cho cac doanh
nghiép FDI. Cac dac diém chinh cta cac doanh
nghiép dau tw FDI tai Hai Phong ti€p tuc dworc
phén tich 1am r6 1am co s& vé béi canh nghién
ctu. Trén bé khung ly thuyét dé, nghién ctru
phén tich danh gia thuc trang cac yéu to6 tac
déng trudre khi thao luin, dé xuidt mot s6 bién
phép c6 thé dugc thuce hién dé phat trién dich
vu logistics cho cac doanh nghiép FDI ca vé
chat lwong dich vu, quy mé dich vu va chi phi
dich vu logistics.

2. Tong quan vé thu hit dau tw trwc tiép
nwéc ngoai tai Hai Phong

Hai Phong, mot thanh pho cang chién lwoc
& mién Bac Viét Nam, da vwon 1én tré thanh
diém dén hang dau vé thu hat dau tw truce tiép
nwéc ngoai (FDI). Sw tién bo 6n dinh cua
thanh phé trong bang xép hang FDI l1a dang
chd y: ding thtt sdu vao cac nam 2019 va
2020, thr nhat vao nam 2021, th& nam vao
nam 2022 va thir hai vao nam 2023, véi téng
von dang ky dat 3,262 triéu USD, chiém 9%
téng von FDI cua ca nuéc. Hinh 1 thé hién co
ciu doanh nghiép FDI trong téng s6 Doanh
nghiép dang ky tai Hai Phong. Sw viron 1én cua
Hai Phong nhian manh nhitng loi thé doc dao
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cta thanh phd nay véi tw cach 1a diém dén FDI
hang dau trong viing Pong bang sdong Hong.
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Hinh 1. Co ciu doanh nghiép tai Hai Phong [1].

Theo dit liéu tir Ban Quan ly Khu kinh té
Hai Phong (HEZA) nam 2024, trong sd cac
qudc gia dau tw, Han Qudc 1a nwéc dan dau tai
Hai Phong, dong gép 11,8 ty USD, chiém 45%
tong von dau tw va 14% téng von FDI cia Han
Quoc tai Viét Nam. Ngoai ra, vao thang 11 nim
2024, Cht tich Uy ban Nhan dan Thanh phé di
cip Gidy chirng nhan Pang ky Pau tw cho 12
dw &n v6i tdng s6 von 1,8 ty USD. Trong do,
cic doanh nghiép Han Quéc nhw LG va
Heesung chiém 1,12 ty USD.

Hinh 2 dwéi day minh hoa co' ciu vén FDI
dang ky tai Hai Phong tir nim 2010 dén 2023
trén ndm linh vwc: ché bién va ché tao, bat
dong san, van tai va kho bai, ban buén va ban
1é (bao gbm stra chira phwong tién co gisi), va
cac nganh cong nghiép khac. Trong giai doan
13 nam, tong von FDI ding ky da ting manh
twr 4,29 ty USD vao nam 2010 lén 28,83 ty USD
vao nam 2023, phan anh mitc tang trudng
tong thé hon 572%. Téc d6 tang trwdng hang
nam co6 su bién dong dang ké, véi su ting toc
dang chu y ttr nam 2016 tr¢ di, dac biét trong
linh vuc ché bién va ché tao, linh vuwc chiém wu
thé. Piéu nay cho thiy Hai Phong ngay cang
tré thanh diém dén hap dan d6i véi cac nha
dau tu.
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Hinh 2. Co ciu v6n FDI ding ky tai Hai Phong [1].

Nganh ché bién va ché tao lién tuc chiém
wu thé trong dong von FDI, ting manh tir 2,28
ty USD nam 2010 Ién 23,61 ty USD nam 2023.
Mtc tang nay twong dwong khoang 935%
trong giai doan nay. Nhitng ddu moc dang chu
y bao gbm su gia ting dang ké vao nam 2016
(9,94 ty USD) va nam 2020 (16,07 ty USD),
phan &nh cic khoan diu tw cong nghiép lém
trong nhitng nam nay. Ty trong ciia nganh nay
trong téng von FDI ting dang ké, khang dinh
vi thé chién lwoc ctia Hai Phong nhw mét trung
tdm san xudt. Tuy nhién, t6c d6 ting trudng
cla linh vyc nay cé diu hiéu chiing lai sau
nam 2020, cho thiy kha nang thi trwong dat
nguwdng bao hoa hodc sw chitng lai trong cac
du an san xuat quy mo 1om.

2. Cac yéu to tac dong dén phat trién dich
vu logistics

Theo Banomyong, khuén khé phap ly vé
logistics bao gbm cac chinh sach, quy dinh
phéap luét cling nhw bd may diéu hanh thuc thi
phép luit vé logistics [2]. Néu quy dinh cda
phap luat qua phirc tap, hé thdng thuc thi
phap luat logistics kém hiéu qua thi chac chan
sé lam can tré dong lwu chuyén ctia hang héa,
dich vy, théng tin trong hé thong logistics va
lam tang chi phi logistics.
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Banomyong ciing cho rang co s& ha ting
logistics nhw hé théng giao thong van tai, kho
bai, hé thong cang bién, cang can, ... 1a mot b
phin quan trong ctia hé théng logistics quéc
gia, va c6 tc dong lén dén sy phat trién cda
dich vu logistics.

Buurman da két ludn viéc &ng dung cong
nghé mot cach hiéu qua gitip doanh nghiép str
dung hiéu qua hon cac dich vu logistics, nho
rat ngan thoi gian xt ly (nhw théng quan,
kiém tra) va giam chi phi (vin chuyén, boc d&
nh¢ dit hang trudc). Déng thoi, diéu nay cling
g6p phén thu hit nhiéu doanh nghiép FDI hon
str dung dich vu logistics clia qudc gia s& tai
[3]. McKinnon di tong hop bai hoc kinh
nghiém tir Malaysia, Trung Qudc va mot so
nuéc chau Au, cho thay trinh do céng nghé c6
anh hwong lau dai dén sy phat trién cua
nganh logistics, khéng chi déi véi doanh
nghiép trong nwéc ma ca doanh nghiép nwéc
ngoai [4].

Doanh nghiép cung cdp dich vu logistics
dwoc hiéu 1a bat ki doanh nghiép nao c6 kha
nang cung tng cho khach hang mot hodc mot
vai tac nghiép logistics nhw: van chuyén, kho
bai, déng gdi... Nang luc cung cip ca vé quy
mé va chat lwong dich vu cia cac Doanh
nghiép la mot trong nhitng yéu t6 quyét dinh
dén su phat trién dich vu logitics.

bang Thi Thay Hong [5] va Dang & Yeo [6]
cung danh gia rang néu c6 dwoc ddi ngli nhan
sw chat lwong cao véi kién thirc chuyén mon
vitng vang, co6 nang luc ngoai ngtt va thich trng
linh hoat v&i nhirng bién dong cua thi trweong,
thi dich vu logistics danh cho cac doanh
nghiép sé c6 co hoi phat trién manh mé hon.
Vi Phwong Thao [7] khi nghién ctiru vé chat
lwong dich vu logistics tai Hai Phong, da thuc
hién khao sat va két ludn tit ca cac chuyén gia
déu ddong y rang nang lwc va ky ning cla
nguon nhan lwc 1a yéu t6 quan trong tic dong
dén chat lwong dich vu logistics tai thanh pho.
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Cac yéu to tac dong dén phat trién dich vu
logistics cho doanh nghiép FDI dwgc dé xuit
theo Hinh 3, va s& dwoc kiém dinh lai bing
phuwong phap phong vin chuyén gia. Nhém
nghién ctru da tién hanh phong van, khdo sat
vGi 48 chuyén gia. N6i dung phong van gbm
03 vong. Vong 1, cac chuyén gia dwoc héi cung
cap mdt s6 thong tin cd nhin vé linh vuc hoat
dong, s6 nam kinh nghiém va qudc tich. Vong
2, chuyén gia dwoc dé nghi danh gia mc do
quan trong cua cac yéu té6 dén sw phat trién
cta dich vu logistics cho cac doanh nghiép dau
tw truc ti€p nuwde ngoai. Cac yéu to6 dwoc danh
gia theo thang do tir 1= R4t khéng quan trong,
2=Khdng quan trong, 3= Binh thwong, 4=
Quan trong, 5= R4t quan trong. Vong 3, cac
chuyén gia dwoc hdi vé nhitng ndi dung dic
biét quan trong & tirng yéu to can dwoc chu
trong.

Khuon khé phap ly
veé logistics (KKPL)

Co s& ha tang
logistics (CSHT)

Phat trién dich vu
logistics cho doanh 4
nghiép FDI

Doanh nghiép dich
vu logistics (DNDV)

Chét lwgng ngudn
nhan luc logistics
(CLNNL)

Trinh d6 trng dung
cong nghé (UDCN)

Hinh 3. Cac yéu t0 tic dong dén phat trién dich vu
logistics cho cac doanh nghiép FDI.

Cac chuyén gia dwgc lya chon tra 161 phong
van 12 nha quan 1y co t6i thiéu 10 nam kinh
nghiém tir cAc doanh nghiép dau tw truc tiép
nuwdc ngoai tai Hai Phong, cac doanh nghiép
dich vu logistics, co quan quan ly nha nwéc
khu kinh té, khu cong nghiép, va nha nghién
clru tir cac treong Pai hoc. S6 lwong va thong
tin vé cic chuyén gia dwoc tong hop trong
Bang 1 dwdéi day.

Bang 1. Tong hop théng tin cic chuyén gia tra 1o phong van.

Doanh Doanh

nghiép  nghiép

Quanly Nha khoa Téng

FDI logistics nha nwéc hoc s6
S6 lwong 18 16 6 8 48
Vi tri
Quan ly cip cao 8 3 21
Quan ly cip trung 10 4 5 27
Kinh nghiém

10 -15nam 11 4 3 20
trén 15 nam 7 12 3 6 28

Qudc tich
Viét Nam 6 14 34
Nwérc ngoai 12 2 14
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Két qua danh gia dwoc tong hop trong
Bang 2 dwéi day.

Bang 2. Két qua phong van.

p A Piém
I biém toi biém toi
Yéu to this d Trung
ieu a
binh

KKPL 3 4 3.7
CSHT 4 5 4.6
DNDV 3 5 4.2
CLNNL 3 5 4.1
UDCN 4 5 4.3

Twr tong hop két qua phong van, c6 thé
thiy chuyén gia déu co ban dong thuin vé
cac yéu to0 tac dong dwoc dé xuit. Khong co
y ki€én nao cho thay cac yéu t6 1a khdng quan
trong. Hai yéu t6 c6 diém trung binh cao
nhit 1a co s& ha ting vé logistics va trinh do6
trng dung cong nghé, trong khi dé, khuon
kho phap ly c6 diém trung binh 3.7. Ngoai
ra, v&i cdu héi vé cac y kién bo sung, cac
chuyén gia tir cic doanh nghiép FDI nhin
manh tdm quan trong cia Co s& ha ting
logistics va Khuén khé phép ly. Bén canh
yéu cau vé viéc khong ngirng cai thién nang
lwc thong qua cua hé théng cang bién, thi
két néi van tai néi dia va cac trung tim
logistics phuc vu hang héa xuit nhip khiu
c6 y nghia chién lwoc. Chuyén gia tlr cac
doanh nghiép logistics cho rang hién céac
doanh nghiép dich vu logistics dia phwong
m&i chi dap 'ng mdt phan nhoé nhu ciu cda
cac doanh nghiép FDI, va con nhiéu khoang
trong dé cai thién chit lwong dich vu, cling
nhuw tang cwong hop tac cung cac doanh
nghiép nwdc ngoai. Cac chuyén gia la nha
quan ly va nha khoa hoc nhin manh thém
vai tro ciia nguén nhén luc logistics, dac biét
la ning lwc lam viéc trong méi trwong so,
thich &ng v&i nhirng thay do6i ciia cong nghé.

4. Thwc trang cac yéu td tac dong dén
phat trién dich vu logistics tai Hai Phong
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Hai Phong la mdét thanh phé cang bién,
dong vai tro 1a ctra ngd quoc té cia khu vuc
phia Bic va cA nuwéc. Thanh phé nam trong
tam gidc tang trwéng Hai Phong - Ha Noi -
Quang Ninh thudc viing Pong bang song Hong.
bay 1a khu vuc tip trung nhiéu khu cong
nghiép lém & mién Bic, bao gobm cac khu céng
nghiép ndi bat nhw Khu céng nghiép Thing
Long, Hoa Lac (Ha Noi), Khu céng nghiép Tién
Son, Yén Phong (Bac Ninh), Khu cong nghiép
Khai Quang (Vinh Phuc), Khu cong nghiép
VSIP, Trang Dué (Hai Phong) va nhiéu khu
khac. V&i mat do dan so cao, do thi phat trién
va hé thong khu cong nghiép rong 16m, Dong
bang sdng Hong cb tiém nang va loi thé 16n dé
phat trién da dang va hiéu qua cac hoat dong
logistics, dac biét la cac dich vu gia tang gia tri
cho hang hoa.

Vung Dong bang song Hong c6 nhiéu diéu
kién thudn lgi dé phat trién dong bd cac
phwong thirc van tai, phuc vu két noi ving va
giao thwong quoc té. Hé théng giao thong
dwong bd da dwoc dau tw va nang cip dang ké
trong nhitng ndm gan diy, véi gan 300 km
dwong cao toc két néi toan khu vwc. Nam
2022, viéc hoan thanh tuyén cao toc Mong Cai
- Van Pon, doan cudi ctia tuyén cao téc dai 176
km chay qua tinh Quang Ninh, da tao nén truc
cao toc dai nhit Viét Nam, két néi Lao Cai - Ha
N6i - Ha Long - Van Bon - Méng Cai (Hinh 4).

Béc Giang-LangSon

| HaNGi-ThaiNguyén
! S

NoiBai-LaoCai . Halong-VanBén

LangHoalac e
- HaiPhong-HaLong

Phép Van - CAu Gié 2 HaNgi-HaiPhong

Cau Gié - Ninh Binh

Hinh 4. Céc tuyén cao tdc két ndi Hai Phong va cac
tinh phia Bac.
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Hon nira, ngay cang cé nhiéu sw quan tim
dén viéc phat trién hé théng cang dwong thuy
noi dia doc theo mang lwéi giao thong dwong
bo. NO lwc ndy nham gidm ap lwc cho van tai
dwong bd va thuc diy hé thong logistics bén
vitng, than thién véi moéi trweong. Pang chu y 1a
tuyén van tai thiy noi dia mau danh cho van
chuyén container, kéo dai 120 km tir Hai
Phong dén Bic Ninh. Muc tiéu la tirng bwdc
nang cao nang lwc van chuyén hang hda bang
dwong thiy néi dia, qua dé gidm chi phi
logistics va tac dong dén moi trueong.

Van tai dwong sat, bao gdbm cac tuyén Ha
No6i - Hai Phong va Kép - Ha Long, cung v&i
viéc khai treong hoat dong lién van qudc té tai
ga Kép (Bic Giang) vao thang 2 nam 2023,
dang déng vai tro quan trong trong viéc thuc
diy van chuyén hang hoa bang dwong sit va
két ndi ving kinh t€ Pong bang song Hong véi
cac thi trwong tai Trung Qudc va chau Au.
Nganh hang khong Viét Nam cling da dwoc
Hiép hoi Van tai Hang khéng Qudc té (IATA)
cong nhan la mot trong ba thi trwong tang
trwdng nhanh nhit thé gi¢i trong nhitng nam
gan day. Trong bdi canh do, khu vwc DPong
bang sdng Hong, véi ba san bay qudc té (Noi
Bai, Cat Bi, Van Don, lan lwot thudc Ha Noi, Hai
Phong va Quang Ninh), giit vai tro quan trong
trong su phat trién tong thé cta ca nwéc.

Trong s6 ndm nhém cang bién thudc quy
hoach phét trién hé théng cang bién Viét Nam
giai doan 2021 - 2030, tim nhin dén nam
2050, nhéom cang bién sé 01, bao gobm Hai
Phong, Quang Ninh, Thai Binh, Nam Dinh va
Ninh Binh, dwoc dinh hwéng phat trién manh
mé vé san lwgng hang hdéa thong qua cang.
Trong do6, khu vuyc cang Lach Huyén (Hai
Phong) déng vai tro la ctra ngd quoc té, va Hai
Phong dat muc tiéu tré¢ thanh trung tam
logistics quéc té hién dai. Trong giai doan
muoi ndm tr 2010 dén 2020, san lwong
container qua cang da tang 2,5 lan, tir 2,1 triéu
TEU 1én 5,1 triéu TEU. Bat chap nhitng thach

98

thirc tir dai dich Covid-19, san lwong container
qua cang van tiép tuc ting trwdng 4n tuong,
dat 5,7 triéu TEU vao nam 2021, 6,2 triéu TEU
vao nam 2022 va 6,3 triéu TEU vao nam 2023

(Hinh 5).
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Hinh 5. San lwgng hang container thong qua cang
Hai Phong qua cac nam.

(Pon vi: TEUs)

Lwc lwong lao dong & Hai Phong dat 1,1

triéu ngudi vao nam 2023. Nguén cung lao

dong hién tai dang dap rng nhu ciu cua cac

doanh nghiép, tré thanh mét trong nhirng yéu

t6 quan trong thu hut dau tw vao Hai Phong.

Tinh dén nay, thanh phé chwa déi mat véi tinh

trang thiéu hut lao dong nghiém trong trong

hoat dong san xuit va kinh doanh; tuy nhién,

ap luc doi véi luc lwong lao dong dang dan gia
tang.

600.000 60%
400.000 40%
200.000 I I | | | | 20%
dald il I 0%
SoNm¥menzagoag
[on o I o o I o IO o IO IO I I I IO I IO |

s FDI labour Total labour

% FDI labour
Hinh 6. Co ciu lao ddng tai Hai Phong [1].

Nhan lwc chuyén nganh logistics tai Hai
Phong dwoc dao tao chu yéu tai Pai hoc Hang
Hai Viét Nam. Tuy nhién, vin con khoang cach
gitta quy m6 dao tao va nhu ciu cua thi
trwong. Luc lwong lao dong hién hitu tai
doanh nghiép van con ty 1é 16m chwra qua dao
tao bai ban.
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Hai Phong mic du la noi tip trung nhiéu
doanh nghiép dich vu logistics, cung cip da
dang cac dich vu logistics. Tuy nhién, chiém da
s0 la cac doanh nghiép vira va nho, c6 nang luc
rng dung cdng nghé cling nhw chuyén doi s
con han ché.

Vé cac quy dinh phap ly déi véi hoat dong
logistics, viéc phan loai dich vu logistics theo
Nghi dinh 163/2017/ND-CP ban hanh da
dwoc gan 10 nam, da phat sinh nhiéu bat cip
nhw: chwa phan anh hodc chwa bao quat hét
cac linh vyc cia mot s6 nganh nhw thwong
mai dién ti, kinh t€ s0...; cac bat cip vé diéu
kién kinh doanh dich vu logistics, gi¢i han
trach nhiém cua thwong nhan chwa phu hop
thuc tién va khuyén khich dau tw phat trién
dich vu logistics. Tai Hai Phong, hang héa xuit
nhip khiu qua cang bién phai dong phi co s&
ha ting, va mic du da cé khuyén khich mién
giam 50% d6i v&i hang hda van chuyén bang
van tai thiy néi dia, nhung mirc mién giam
con thip va chwa thwc sw khuyén Kkhich
phuong thirc van tai xanh, than thién véi moi
trudong.

5. Thao luin cac giai phap phat trién dich
vu logistics cho cac doanh nghiép dau tw
trwc ti€p nwéc ngoai tai Hai Phong

bé phat trién dich vu logistics phuc vu
doanh nghiép FDI tai Hai Phong, cin trién khai
doéng b cac giai phap vé khung phap ly, co s&
ha tang logistics, nguén nhén lwc, trinh do
cong nghé va nang lwc cida doanh nghiép
logistics.

Trudéc hét, viéc hoan thién khung phép ly
dong vai tro quan trong trong viéc tao diéu
kién thuén loi cho nganh logistics phat trién.
Can xay dung co ché wu dai vé thué, phi ciing
nhw don gidn hoa cac thd tuc hanh chinh dé
thu hut doanh nghiép logistics dau tw va hoat
déng hiéu qua. Pong thoi, hé théng phap luat
lién quan dén logistics cin dwoc dong b hoa
v&i cac quy dinh qudc t€ nham gidp doanh
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nghiép dé dang thwc hién hoat dong giao
nhan, van tai va hai quan. Ngoai ra, viéc thuc
diy hop tac theo mé hinh doi tac cong - tw
(PPP) ciing la gidi phdp quan trong dé huy
dong nguon lyc tw nhin trong phat trién co s&
ha ting logistics. D6i v&i van tai thuy noi dia, la
phwong thirc van tai than thién véi moi
trwong, c6 nang lwc van chuyén 16n gép phan
giam ganh nadng lén van tai dwong bo, hién chi
chiém ty trong khiém ton trong tong khéi
lwong hang hoa van chuyén. Dé khuyén khich
dau tw phat trién phwong thirc van tai nay, phi
co s¢& ha ting cho hang hoa xuit nhip khau
qua cang bién vin chuyén bang van tai thiy
ndi dia nén duoc mién 100%. Thuc té, do ty
trong nho, nén anh hwdng khong nhiéu dén
thu ngan sach dia phwong ma van cé tac dong
tich cwc khuyén khich thay ddi thdéi quen
nguoi dung. Twong tw, dbi véi van tai dwong
sat, cdc qudc gia trong khu vuc nhw Trung
Qudc, Nhat Ban, Han Quéc déu da phat trién
hé théng dwong sat tdc do cao tir 1au, va da
chirng minh dwoc hiéu qua ré rang vé Kinh té,
x4 hoi, moi trrong. Nhat Ban da xay dwong sat
Shinkansen tir nhitng nam 1960, nhung chi
thanh cong khi két hop véi chinh sach wu dai
thué€ cho doanh nghiép dung duwong sit.
Twong tw, Han Quoc giam 50% phi st dung
dudng sat cho hang xuit khiu (2020), gidp ty
trong van tai dwong sat ting tir 5% lén 12%.
Véi dw 4n xay dung tuyén dwong sat Lao Cai -
Ha Noi - Hai Phong, cin co ché dic thu, nhw
ho tro 13i sudt cho doanh nghiép dau tw kho
bai doc tuyén.

Bén canh d6, dau tw phat trién co s& ha
ting logistics hién dai 1a yéu t6 then chot gitp
nang cao nang lwc phuc vu doanh nghiép FDI.
Viéc mé& rong va nang cip hé thong cang bién,
dac biét la cang nwéc sau Lach Huyén, sé giup
gia tang cong suit va cai thién chat lwong dich
vu. Dong thoi, cin diy manh dau tw vao hé
thong giao théng két n6i Hai Phong véi cac
trung tam cong nghiép lén nhw Ha N6i, Quang
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Ninh va Bac Ninh thong qua cac tuyén cao tdc
va dwong sit. Van tai thdy noi dia cling 1a
phuong thirc van tai c6 nang lyc van chuyén
16m, dic biét than thién véi méi tredng cin
dwoc dau tw, ddm bao vé co s& ha ting van tai.
Viéc xdy dwng cac trung tam logistics hién dai
vGi cong nghé quan ly tién tién cling can dwoc
chd trong dé t6i wu hoa lwu trir va phan phéi
hang hoa.

Nguoén nhan lwc chat lwong cao 1a mot
trong nhitng yéu t6 quan trong quyét dinh sy
phét trién cia nganh logistics. Vi vy, can day
manh hop tac véi cac tredmg dai hoc, cao dang
dé dao tao nhan luc logistics c¢6 trinh do
chuyén mon cao. Bén canh dé, cac chwong
trinh thwc tip va dao tao thuc té tai doanh
nghiép can dwoc khuyén khich dé gitp nguoi
lao dong c6 co hoi tiép cn thuc tién cong viéc.
Ngoai ra, viéc nang cao trinh d6 ngoai ngtt, dac
biét la tiéng Anh, cling nhw cac kj ndng mém
vé quan ly chudi cung Gng va cong nghé
logistics sé gitip ngudén nhan lwc dap Gng tot
hon nhu cau cia doanh nghiép FDI.

Ung dung coéng nghé hién dai trong
logistics 1a xu hwéng tit yéu nham nang cao
hiéu qua va giam chi phi van hanh. Cac doanh
nghiép can dwgc khuyén khich chuyén déi so
thong qua viéc ap dung cac hé thong quan ly
chudi cung trng (SCM), tri tué nhan tao (Al) va
dir liéu 16m (Big Data) dé t6i wu héa quy trinh
logistics. Pong thoi, viéc phat trién cic nén
tang logistics s6 gitip theo doi va diéu phoi vin
tai true tuyén sé tang tinh minh bach va giam
chi phi. Tw dong héa trong kho bai va van
chuyén, bao gom viéc st dung robot, drone va
xe tw hanh, cling cin dwgc ddy manh dé ning
cao ning sut lao dong.

Cudi ciing, nang cao nang lwc cua cac doanh
nghiép logistics ndi dia la diéu kién can thiét
dé phat trién mot hé sinh thai logistics bén
vitng. Chinh quyén dia phwong cin c6 chinh
sach ho trg’ doanh nghiép logistics trong nwdc
nham nang cao kha ning canh tranh véi cac
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céng ty nwdc ngoai. Viéc khuyén khich hop
tac, lién doanh gitra doanh nghiép logistics
trong nwdc va cac cong ty FDI sé gilip nang
cao trinh do quan ly va chit lwong dich vu.
Bén canh d6, Hai Phong cén c6 chién lwgc dinh
vi thwong hiéu logistics cia minh trén thi
trwong qudc té, huwdng téi muc tiéu tré thanh
trung tam logistics hién dai ctia khu vuc.

Nhin chung, viéc thuc hién déng bo cac giai
phéap trén sé giup Hai Phong phat trién dich vu
logistics theo hwéng hién dai va bén virng, tao
diéu kién thuin loi cho ciac doanh nghiép FDI
hoat dong va déng gop tich cuc vao su phat
trién kinh té ctia thanh pho.

6. Két luan

Nghién ctru di tong hop co s& ly luin vé
cac yéu to tac dong dén dich vu logistics, va két
luan rang co s& ha ting logistics, khung phap
ly vé logistics, nguon nhan luc logistics, trinh
do ap dung cong nghé va nang lwc doanh
nghiép cung cip dich vu la cac yéu t6 tac dong
dén su phat trién cua dich vu logistics cho cac
doanh nghiép FDI tai Hai Phong. Nghién cttu
da phan tich thuc trang cac yéu té nay tai Hai
Phong, cling nhw thuc trang cac doanh nghiép
FDI tai day, dé tir d6 thao ludn mot sé bién
phap phat trién trong ngan va trung han.

Pong gop cua cac tac gia trong bai bao

Nguyén Minh Pirc: Phuong phap, quan
ly dir liéu, phan tich chinh thirc, trec quan
héa, ti€p nhén tai trg, phan hoéi y kién phan
bién, viét - ban thdo gbéc. P6 Thi Minh
Hoang: Bién soan dit liéu, phan tich dir liéu,
viét ban thao gbc. Vii Thi Thanh: Phwong
phap, gidm sat, ti€p nhéin tai trg, chinh stra
ban thao.

Tuyén bd khong xung dot lgi ich va cam
két ban quyén

Nhém tac gid tuyén bo vé sw khéng xuit
hién nhirng xung dot tiém 4an tlr nghién ciru
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nay, va cam két bai bdo chwa tirng dwoc
céng bo trude day.
Chia sé dir liéu theo yéu ciu

Dit liéu sé dwoc cung cip theo yéu cau.
Loi cam on

Nghién ctru nay dwoc tai tro béi Trwong

bai hoc Hang hai Viét Nam trong dé tai ma
s6: DT24-25.102.
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